MONTANA JAYCEES CHAIRMAN’S PLANNING GUIDE JUDGING FORM

CHAPTER: TOTAL POINTS:*
PROJECT: JUDGE NUMBER:
POP. DIVISION: (OPTIONAL)

SCORE USING: S5S=EXCELLENT 4=GOOD 3=AVERAGE 2=FAIR 1=POOR 0=NO ANSWER

PRELIMINARY QUESTIONS:
Is the cover sheet filled out correctly / completely? Does it reflect appropriate trimester dates?
Does the CPG fit the category which it is entered?

Does the actual budget balance?

The number of the CPG question precedes each judging question.
1. Is there only one primary purpose?

Is the primary purpose stated clearly and simply?

2. Isaclear description of the project provided?
Are there specific and measurable goals clearly stated?

Have specific numbers been used?

w

Are manpower assignments identified clearly?

4. Are materials, supplies and resources identified?

Can future chairperson(s) locate / obtain resources from info provided?
5. Are anticipated problems and solutions listed?

6. Are materials / supplies / donations listed on budget?

Does the proposed budget balance?

N

Are specific steps and dates presented to meet goals and primary purpose?

8. Are revisions with dates listed?

e

Are changes, recommendations and anticipated results presented clearly?

10. Are specific results presented and evaluated for each goal established?

Is impact to community, chapter and individual member each stated?

Please enter TOTAL POINTS here and on the line above. ¥

Highest Possible Points = 95
— REMEMBER TO COMPLETE THE BACK —



EVALUATION:

Was a need shown for the project? (Community / Chapter Survey)
Has the primary purpose been achieved?
Were the set goals realistic?
Has achieving the goals also achieved the primary purpose?
Were opportunities effectively used during the project for:
recruitment / orientation / activation?
Could you run this project again using this CPG? (Explain below)
Is there a need for:
-improved communications?
-better personnel management?
-more time for effective planning?
-improved financial management?

Do the dates on the cover sheet correspond with the CPG?

ADDITIONAL COMMENTS:
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